South Bedfordshire Circuit Transitional Mission Plan 2025-6

Circuit Mission Statement: The calling of the South Bedfordshire Methodist Circuit is to respond to the Gospel of God’s love in Christ and to live out its discipleship in worship and mission.

We will use the circuit’s resources to:
· Increase awareness of God’s presence and celebrate God’s love
· Help people to grow and learn as Christians through mutual support and care
· Be a good neighbour to people in need and challenge injustice
· Make more followers of Christ
In all the above we will seek to work ecumenically wherever possible and use resources with due care for people and planet

Circuit Vision Statement: Our vision is for a Christ-centered Circuit of vibrant, growing churches supporting each other in expressing God’s love and sharing it with others.

Celebrating what has happened during the year
· Representatives from 17 of the circuit’s churches attended a Discernment Meeting in March as the start of the listening process, sharing ideas which helped shape the Listening Day.
· 106 people representing all the churches of the Circuit attended a day of worship, fellowship, discussion, listening and eating in April to feed into the mission-planning process.
· Circuit Alive, a mission month, was held May-June in which activities across the Circuit were advertised to enable people to know what was going on in different churches, to consider undertaking a further activity themselves, and to be able to encourage and support each other.
· Two of our Local Preachers received long service certificates in a special Circuit service held in May.
· The Craftivists group issued a Lent Challenge to make fabric tote bags for Foodbanks – and these were presented to Luton Foodbank, Dunstable Foodbank and Leighton Linslade Helpers Community Fridge.
· We have registered as an Eco-Circuit, produced an Environmental Policy and had our process approved by the District to allow churches to obtain grants for Energy Efficiency Audits.
· 24 young people from 4 churches attended the Connexional 3 Generate event in October.
· Training was delivered for those who lead local arrangements, Foundation Safeguarding and pastoral carers
· The Tent of Hope installation and Creation-themed service have been used by a number of churches for a range of events across the Circuit.
· Individual churches have continued or begun their own processes of discerning their future stories.
· Work has been undertaken with refugees to support them both practically and spiritually
Journeying during the year
During the 2024-5 Connexional year we began a process of listening to each other and to God, with a focussed day held on April 26th which was attended by over 100 people. This process will continue during the coming connexional year resulting in a co-produced Circuit mission plan from September 2026, as we seek God’s voice together for our future and remain committed to the guiding principles established last year:
· deep listening to churches by walking alongside them in envisioning their future story
· the future of the churches and circuit is a result of consultation, not a CLT matter only 
· the process of coming to decisions about how human and financial resources are used will involve the churches
· each church’s discernment will be respected and the wisdom of the people within that church valued
· all we do is underpinned by the good news of the gospel and our theology of hope and surrounded by prayer
· remembering we are called to be a growing, inclusive, evangelistic and justice-seeking church guided by the Methodist strategies ‘God for All’, ‘Justice, Dignity and Solidary’, ‘Justice-Seeking Church’ and ‘Action for Hope’ with their emphasis on care for all people and for the planet

The Listening Day, held on 26th April 2025, brought together over 100 people from across the Circuit for a day of prayer, worship, reflection, and discernment. It generated a wealth of insight and ideas that now inform this transitional mission plan. Participants affirmed the importance of worship, fellowship, pastoral care, and local presence, while recognising the need to update communication, simplify governance, and reimagine how we use buildings. There was a strong call to deepen spiritual life through prayer and Scripture, offer radical hospitality, and work together more intentionally across the Circuit—sharing resources, supporting one another, and being bold in mission. This day marked a significant step in our shared journey of listening, learning, and shaping a Spirit-led future together.

The journey has begun, we walk together in faith
Everyone present at the September 2025 Circuit Meeting had a chance to vote on the priorities that had been drawn up to continue the Mission Planning process and in the light of what came out of the Listening Day. This has led to a grouping of the most important priorities for the remainder of this connexional year as we seek to realise our vision. This grouping could be distilled as “Deepening, Growing, Nurturing and Stewarding”.

Deepening Discipleship, Spirituality and Discernment
	Focus
	Who by
	Proposed actions (and dates)
	What we’ve done

	Deepening Spirituality and Developing Discipleship
	Ministers, Local Church Leaders, LPs & WLs
	Encourage greater local resources and involvement in Bible Study and Prayer 
Explore cross-circuit or cluster of churches possibilities for this work
	Put links on Circuit website for those leading LAs
Strathmore and Farley Hill already meet for some shared worship, and High Town works with them for Local Arrangement services

	Continue the Circuit listening and discernment over the year
	Everyone, acknowledging vulnerability
	Consider alternative use of one Circuit Meeting to facilitate further discussion, or host a separate suitable meeting for this purpose

	Day to be held on 25th April at Newland Luton – posters available

	Continue to encourage churches in their own journeys of discovering their future stories
	Churches engaging with leadership
	Consider what resources church ministers need to assist in process
Consider space in each church council for discernment and mission planning to create a framework for practical and property-related decision-making
	Trinity, Toddington and The Square all have mission plans in place, others are considering theirs or in the process of finalising them. Tim has produced guidance and templates for staff and offered to assist



Growing Community Presence, Relationships and Inclusion
	Focus
	Who by
	Proposed actions (and dates)
	What we’ve done

	Encourage community presence and engagement
	Local churches 

	Facilitate sharing of ideas, practice and expertise
Explore potential church membership of such initiatives as Inclusive Church, Sanctuary Church or the District Affirmations Scheme *
Encourage churches to engage in and support a local community initiative in their area
	



Eaton Bray participated in ecumenical Advent Trail in the villages

	Encourage inter-church meeting and relationship building
	Churches engaging with leadership
	Building relationships and looking for most natural connections between churches for potential shared mission
	Begun conversations at Strathmore and Farley Hill, proposed conversations across Luton churches

	Extend Equality, Diversity and Inclusion Initiative
	EDI Team
	Develop Circuit EDI Team
Focus on Dementia awareness and dementia friendly worship
	
Dementia Café already underway at Beech Hill

	Involvement in Houghton Regis Project (as one expression of this priority)
	Tim – plus relevant Circuit personnel
	Continued involvement in shared ministry and financial support
	Resources already being shared – eg use of soft play equipment at Farley Community Day


* https://behdistrict.org.uk/Groups/400119/BEH_District/about_us/Justice_Dignity_and/BEH_Affirmations_Scheme/BEH_Affirmations_Scheme.aspx

Nurturing Children, Young People and Emerging Leaders
	Focus
	Who by
	Proposed actions (and dates)
	What we’ve done

	Developing Youth Work
	Staff and Church workers with children and young people
	 Build and increase current cross circuit and ecumenical working
Utilise links with Youthscape
Continue involvement in wider Connexional initiatives such as 3Generate
	

Attendance at 3Generate by 33 young people from 4 churches and 6 Leaders

	Developing Young Leadership
	Staff and Church workers with children and young people
	Cross circuit work in prep for membership
Making appropriate and welcoming space in Circuit decision-making processes for a youth voice
	

	Succession Planning
	Circuit Leadership Team in consultation with churches
	Consideration of needs of Circuit (ie finance,  property including net zero, management, admin, communication, safeguarding, pastoral including young people, etc) and relevant ministerial, lay employment and voluntary posts 
Determine priorities for a Circuit property post – for a role to assist churches in missional use of buildings as well as support for Circuit property
	New Superintendent invited – decision will be subject to the Methodist Conference in June
Administrator interviews being held



Stewarding People, Resources and Creation Well
	Focus
	Who by
	Proposed actions (and dates)
	What we’ve done

	Discerning priorities for use of time and gifts of ministers and lay people
	Everyone using a variety of forums
	Staff Team reflective discussion of skills, gifts, needs and workloads
Church discussions of priorities, gifts and skills available and support needed
	New Superintendent invited – decision will be subject to the Methodist Conference in June
Some conversations beginning ahead of next Connexional year

	Sharing of Resources

	Everyone supplying information
	Consideration of a shared database or use of website (eg of Bible Study materials, worship materials etc) and shared space for physical resources
	Audit began 8/10/25 – awaiting church responses.
Soft play equipment from Bidwell West loaned to Fraley Hill, Craftivists Tent of Hope and Doves of Peace being used by churches and more widely

	Develop Eco Circuit
	Circuit Eco-Team
	Develop Circuit Eco-Team
Submit application for Bronze Award
	Circuit Environmental Policy produced and agreed at September Circuit Meeting
Three churches (Trinity, Toddington and the Square) had Energy Efficiency Surveys funded by the District
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